Guiding development of pilot projects to drive quality improvement.
The Mental Health Quality Forum, a 2-meeting multidisciplinary panel of 13 participants, was held in March and June 2013 to identify problems and opportunities in the management of serious mental illness. In the second meeting, participants reconvened to review issues identified at the first meeting, agree to principles that will guide solution development, and create a blueprint for pilots across 3 critical areas. They worked in 3 "ecosystem" groups to simulate the tension between real-world stakeholders in serious mental illness care.